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Experiencing life in a pandemic taught us all how to be resourceful and do more with less. In many 
ways, we now find ourselves well-positioned as a society to commit to a future of more value and 
less waste.

This future is the circular economy, which retains and recovers as much value as possible from 
resources by reusing, repairing, and recycling products and materials in an endless circle of 
sustainable and responsible use.1 It’s about seeing “waste” as a resource rather than a cost, 
and finding innovative ways to improve the environment and the economy together.

Innovation has always been part of our story here at The Salvation Army Thrift Store, National Recycling 
Operations (NRO). General William Booth founded The Salvation Army in the 19th century as a response 
to social concerns and designed to meet the needs of all humans without discrimination. In response 
to the need for jobs and affordable merchandise, and with a focus on preserving the land, Booth 
created the Household Salvage Brigade to collect and redistribute unwanted household items. Ever 
since, NRO has carried the torch forward, committed to both environmental and social stewardship.

The circular economy is all about doing business differently, and as a multi-faceted non-profit 
organization that gratefully makes a positive impact in our communities and on our planet each 
and every day, that’s exactly who we are.

Our focus on environmental and social responsibility is not just what makes us different, it’s what 
drives us forward. This is why we are excited to share this year’s Impact Report with our employees, 
guests, donors, and community partners to recognize and celebrate how we are contributing to 
the circular economy, caring for our neighbors, and thrifting our way to a sustainable future for all, 
together.

In this year’s report, you will read about the impact of your support through our ever-growing waste 
diversion efforts as one of Canada’s largest textile recyclers, our innovative community partnerships 
to further extend the lifecycle of usable goods, and our overall contributions to the frontline work of 
The Salvation Army through support of their social service programs and Emergency Disaster Services. 

This past fiscal year, we also continued to demonstrate our values of equity, diversity, justice, and 
inclusion and are proud to be an official Employer Partner with the Canadian Centre for Diversity 
and Inclusion (CCDI).  

We know our employees are our greatest resource, and my sincere appreciation goes to the over 
1,900 individuals across the country who care for our communities and our environment every day, 
even as a pandemic continued around them.  

I would also like to thank our wonderful Thrift Store family for their support during this past year. 
Together, we are caring for our communities and the planet we share.

May God bless you,

A MESSAGE FROM OUR MANAGING DIRECTOR
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WHO WE ARE
The Salvation Army Thrift Store National 
Recycling Operations (NRO) is part of one of 
the largest national charities in Canada that 
gives hope and support to over 2.6 million 
people.

We are one of Canada’s largest national 
clothing recyclers and the only national 
division among 10 within The Salvation Army.  
Through our Thrift Stores we offer savings on 
gently used clothing, textiles, and household 
items while supporting Salvation Army programs, 
services and emergency relief efforts.
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OUR COMMITMENT TO EQUITY, DIVERSITY, JUSTICE, AND INCLUSION

The Salvation Army Thrift Store is committed to creating a safe and welcoming environment where 
our shared communities — from our employees and volunteers to our guests and donors — feel a 
strong sense of belonging. As part of that journey, we are proud to be an official Employer Partner 
with the Canadian Centre for Diversity and Inclusion (CCDI).

Our goal is to be a preferred place for all, regardless of ethnicity, gender, sexual orientation, or 
ability, and to be an ally for social change and representation within our shared communities 
across Canada.

We are committed to embodying the values and actions of Equity, Diversity, Justice, and Inclusion 
(EDJI) in everything we do.

MISSION

Our role, within the context of The Salvation Army, is 
both to generate funds to help The Salvation Army 
achieve its mission, and to have a positive influence 
in our communities.

VISION

By operating successful Thrift Stores and integrating 
with the mission and work of The Salvation Army as a 
whole, we exist as a functioning and thriving modern 
day model of William Booth’s “Household Salvage 
Brigade” through which the marginalized and 
excluded of society are refreshed and regenerated 
by meeting their practical needs.

WHO WE ARE
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CARING FOR OUR COMMUNITIES

“I am writing to let you know about my recent trip to the Hamilton 
Mountain Thrift Store. I went to the counter to ask the young man/
cashier his opinion regarding the size of a men’s dress shirt for my son. 
The cashier was around the same size and gladly offered to try it on 
for me.

The other cashier then went to look for a different shirt with me as it 
was too small, and then helped me choose a tie to match. She even 
checked the back for pants, as I needed a bigger size then was out 
on the racks. I then took the shirt back to the register to pay for it and 
the cashier again tried it on for me, seeing I was stressed about the 
situation. I paid and the other cashier then proceeded to loop the tie 
for me as I commented I would have to YouTube it.

They truly made me feel like they cared. So, I am writing you to let
you know how wonderful your staff is, as they are not only proudly 
representing your store but your values and how humans’ being 
should treat each other. It certainly made me consider my own 
interactions with the community.”

Karen in Hamilton, Guest Testimonial

OUR CORE VALUES

Hope: 
We give hope through the power 
of the gospel of Jesus Christ.

Service: 
We reach out to support others 
without discrimination.

Dignity: 
We respect and value each other, 
recognizing everyone’s worth.

Stewardship: 
We responsibly manage the 
resources entrusted to us.

WHO WE ARE
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SOCIAL IMPACT
YOUR COMMUNITY SUPPORT 
IN ACTION

By shopping and donating at The Salvation Army Thrift 
Store, your impact is limitless. From helping to support 
programs and services in your community, such as food 
banks, school programs and camps, shelter for people 
experiencing homelessness, and addictions rehabilitation, 
every purchase and every donation is making a positive 
impact on individuals and families in communities across 
Canada.
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WITH THE SUPPORT OF OUR GUESTS AND DONORS WE HAVE:

Raised

to provide additional support to the work of The Salvation 
Army through the generosity of our Guests in our stores from 
coast to coast.

$793,296 

That includes:

$314,584
$303,647
$115,340 
$59,725

Kettle Campaign

COVID-19 Relief Fund

Ukraine Crisis Response

Local Community Support

SOCIAL IMPACT 

Provided

5,158
vouchers to 
neighbours in need 
who shopped at our 
Thrift Stores free of 
charge at a value 
of $467,232.
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people helped 2.6Over Million

people assisted with food, 
clothing, and practical 
assistance

1.4 Million

meals served at shelters 
and in feeding programs

3.7 Million

shelter, addictions, 
detox and mental 

health beds provided

5,500
people helped at 

Christmas with food 
hampers and toys

329,000
�

THE SALVATION 
ARMY IN CANADA

The Salvation Army gives hope 
and dignity to vulnerable 
people today and everyday in 
over 400 communities across 
Canada and in 132 countries 
around the world.

The Salvation Army exists to 
share the love of Jesus Christ, 
meet human needs, and be 
a transforming influence in the 
communities of the world.

This work in action:

SOCIAL IMPACT 

children helped 
through the Brighter 
Futures Children’s 

Sponsorship Program

6,881
people helped in 

night patrol, rescue, 
and suicide 
prevention

43,000

individuals helped in human 
trafficking situations

1,900
people helped when 
emergency or disaster struck

5,300
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ENVIRONMENTAL 
IMPACT
YOUR SUPPORT FOR OUR PLANET 
IN ACTION

By shopping and donating at The Salvation Army Thrift Store, 
you are making a direct impact on our environment by helping 
to reduce, reuse, and recycle. 

We strive to extend the lifecycle of donated items through our 
stores, Distribution & Recycling Centres (DRCs), and partners to 
support our environment most effectively and share the benefits 
of thrift for all. 
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THE FUTURE IS CIRCULAR

In the circular economy, as much value 
as possible is retained and recovered 
from resources by reusing, repairing, 
and recycling products and materials in 
a continuing circle of sustainable and 
responsible use.1 It’s a new way forward 
from the traditional linear economy of 
production and disposal. 

RECYCLE & REUSE
Through all our channels, we are working
towards making secondhand the first 
choice in our communities by encouraging 
reuse and recycling through donating and 
shopping thrift.

We are always looking for increased 
efficiencies and new, innovative ways 
to extend the lifecycle of usable goods. 
Through life extension, we keep these 
items out of landfill and reduce the 
environmental burden of the production  
of new goods. 

Extending product lifespan through 
reuse, repair, and recycling 

Sharing products 
out among 

numerous locations.

Providing products 
that need fewer 
resources from 

sustainable sources.

Using 
these 

products.

The process 
of converting 

wasteful 
product 

into reusable 
material.

ENVIRONMENTAL IMPACT

This is how we play a part:
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FASHION FAUX-PAS: TRADITIONAL LINEAR MODEL

CONTRIBUTES

USES

SENDS

CONTRIBUTES

OF INDUSTRIAL
WATER WASTE

million

OF GLOBAL
CARBON 
EMISSIONS

OF TEXTILES TO 
LANDFILL THAT 
COULD BE 
REPURPOSED

DESPITE ALL THESE 
NEGATIVE EFFECTS ON 
THE PLANET, CLOTHES 
ARE ONLY WORN AN 
AVERAGE OF

BEFORE BEING
DISCARDED.6

20%

32

8%

85%

OLYMPIC SIZE SWIMMING 
POOLS OF FRESH WATER 
every year, and is 
expected to increase 
50% by 2030. times7

Circular business models could help the fashion industry 
cut 143 million tonnes of GHG emissions in 2030.2

Together, we can REFRESH, RECYCLE, & RESTYLE 
our way to a better fashion future. 

2

3

5

The traditional fashion industry operates 
within a linear economic model of take, 
make, dispose -- and the environmental 
consequences are dire. The fashion 
industry:

ENVIRONMENTAL IMPACT

4
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Less than 5% of all textiles donated to us make their 
way to landfill, meaning that 95% of donated goods 
are empowered to make a local impact through 
our Thrift Stores across the country or our ethical 
recycling suppliers. 

WHAT MAKES US DIFFERENT

Instead of finding their way to the landfill after just 7 uses, 
clothing and other items donated to our Donor Welcome
Centres are reused, repurposed, and re-worn countless times,
reducing the production of new goods and empowering 
these items to truly make a difference.

Donate

Reuse

Recycle

Supporting 
Our 

Communities

Gently used donations 
that we receive from 
our generous donors 
and corporate partners.

By shopping and donating 
at The Salvation Army Thrift
Store, your impact is 
limitless. Every purchase 
and every donation is 
making a positive impact 
on individuals and families
in communities across 
Canada.

Donated items are reused 
by shopping thrift.
Vouchers are given to 
individuals in need to 
shop at no cost to them.

•

•

Every year, millions of 
pounds are diverted from 
local landfills.
Unsaleable items are 
recycled with our 
eco-friendly partners.

•

•

95%
of all donated

goods are 
empowered to 

make a tangible 
impact

ENVIRONMENTAL IMPACT
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ENVIRONMENTAL IMPACT

Through our Thrift Stores, Donor Welcome Centres, and Community Recycling 
Centres, we made a tangible impact on our environment, including:

number of items handled 
by store teams

items sold
52,806,761 22,167,063

In addition to our reuse role in the circular economy, we are proudly:

Transitioning administrative functions from 
traditional print to digital forms, letters, 
templates, and more where possible, 
reducing the environmental impact of 
paper use while also lessening the 
carbon emissions produced by courier 
transportation of printed materials.

Using energy-efficient LED lightbulbs in 
all new stores, warehouses, and offices 
and transitioning existing properties 
where possible.

Reducing energy consumption in 
buildings through motion censors and 
central temperature-controlled 
thermostats.

Saved over 3,000 trees by shifting to 
digital marketing materials.10

Active in recycling initiatives involving 
electrical waste and electronics and 
a member of the Hazardous Waste 
Information Network.

Reduced 15,657 kg of carbon dioxide 
emissions by saving an average of 
3,262 toner cartridges per year.11
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The average weight of an adult Canadian is 171 lbs, which means that the weight 
of clothing and household items we diverted is equal to 466,879 adult Canadians. 
That’s more than the population of London, Hamilton, Surrey, or Halifax!7 

79,836,436 lbs diverted from 
local landfills

of electronic & metal of books, paper & pulp
8,253,267 lbs

of household items
24,981,201 lbs

11,294,952 lbs

of clothing & textiles
35,307,016 lbs

Our total diversion numbers include:

ENVIRONMENTAL IMPACT
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GOOD TO KNOW:

To increase the efficiencies 
of our landfill diversion and 
recycling efforts, we have 
expanded our Electronics 
Recycling Programs in Quebec 
and Nova Scotia, and are 
currently expanding in our 
smaller Distribution and 
Recycling Centres (DRCs) to 
increase the number of items 
that can be sold or diverted. 
These efforts contributed to 
FY2021-22 being our highest 
DRC diversion year ever. We 
continue to work towards the 
expansion of our diversion 
efforts, and extended diversion 
to graded material, finer metal 
sorting, soft and hard toys, 
glass, plastics, and media in 
some regions last fiscal year.

Through this diversion 8 :

All of which is equivalent to8 :

removed from the road

of water were saved 

planted

of carbon emissions were displaced

175,949 cars 

133,989 Kilolitres 

37,173,898 trees 

809,365 Tonnes CO2

ENVIRONMENTAL IMPACT
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PARTNERING FOR PROGRESS 

Partnership is vital in the circular economy. By working with municipal, academic, and charitable partners 
we create opportunities to enhance citizens’ well being, improve the local economy, conserve the natural 
environment, and strengthen the community. We are also grateful to our many valued corporate partners, 
ranging from one-time donations to ongoing partnerships with businesses of all sizes across Canada. 

We are always looking to build our network of partners – learn more and start the conversation at 
www.thriftstore.ca/donate/

Learn more about our partners in our appendix.

9 Associations
Our association partners provide valuable networking as well as new resources and 
opportunities. They help us engage in the larger landscape of the circular economy 
and support climate action plans around us, both locally and nationally.

3 Academic Research Partners
Through our work with post-secondary institutions, we are participating in innovative 
and industry-leading projects to further our reuse, recycling, and end-of-life textile 
solutions.

ENVIRONMENTAL IMPACT
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4 Non-Profit Partners
In the circular economy, sharing is caring. We are proud to collaborate alongside 
other non-profit partners to help make our world better.

13 Municipalities
We have partnered with many municipalities across the country for community
-based waste events, occupy transfer stations, and landfills with bins, sheds and 
trailers, including Community Recycling Centres. We also co-host collection 
bins on municipal properties. Municipal partners allow us to engage in local 
communities to help divert clothing and household goods from landfills, defer 
waste expenses from municipalities, and release the value in waste streams 
back into our communities. These partnerships also help to contribute to 
decreasing the demand of new garments and reducing the number of 
resources required to make raw materials for new products.9

ENVIRONMENTAL IMPACT
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PARTNERS

Associations:

• National Association For Charitable 
   (NACTR)
• Association For Textile Recycling 
   Nova Scotia (AFTeR) 
• National Zero Waste Council
• Retail Council of Canada 
• Municipal Waste Association
• Recycling Council of Ontario
• Saskatchewan Waste Reduction 
   Council
• Recycling Council of Alberta
• Recycling Council of British Columbia

Municipalities:

• Halton Region
• Region of Peel
• City of Markham
• Durham Region
• City of Toronto
• City of Vancouver
• Metro-Vancouver
• City of Calgary
• City of Edmonton
• Colchester County
• City of Winnipeg
• City of Hamilton
• Strathcona County

Post-Secondary Institutions:

• University of Toronto
• George Brown College
• Humber College

Non-profit:

• BC Children’s Hospital 
• B’nai Brith
• Encorp Pacific
• Habitat for Humanity ReStore
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National Home Office, 
Regional Distribution and 
Recycling Centre 
2360 South Service Road W.  
Oakville, ON, L6L 5M9
905.825.9208

Media Relations  
905.825.9208 ext. 200 
nro.communications@salvationarmy.ca

Guest Services
1.855.98.GUEST (1.855.984.8378)
guestservices@salvationarmy.ca

www.thriftstore.ca


